
Kickoff	Meeting	Notes
Date:	October	1,	2024

Location:	FlowLogic	Headquarters,	124	Main	St,	Seattle,	WA	98101

Attendees:	Philip	Mora,	Cheryl	Wilkinson,	Matthew	Patton

Discussion	Points

Philip	Mora:	began	w/	overview	of	EcoLogix	Enhancement	Initiative.
Emphasis	on	sustainability	metrics	—	targetting	lower	emissions.
Integration	of	advanced	ML	algorith...ms?

Expected	impact	on	route	optimization	discussed.
Cheryl:	key	milestones	set	for	data	integration	phase.

Highlighted	real-time	adjustments	=	more	efficient	routing	&	reduced	carbon	emissions?
Cheryl:	Initial	feedback	from	pilot	users

Positive	reception,	noted	improvement	in	emissions
Unsure	about	exact	timeline	-	“end-of-year”	seems	solid,	but...

QA	testing	phase	crucial	–	Matthew	to	lead	coordination.
Matthew	Patton	mentioned	challenges	in	initial	data	synthetization...	synthesis?

Milestones	&	Actions

Meeting	concluded	with	some	action	items	but	not	entirely	clear	on	which	ones	had	specific	assignees.

Need	confirmation	on	data	integration	sequence.
Weekly	meetings	proposed,	but	unclear	agreement?
Create	a	blog	post	announcement...

Outline	initiative	goals	-	task	assigned	possibly	to...	Cheryl?
Discuss	further	about	challenge	areas	around	data	ingestion.	Need	an	internal	briefing	beforehand.
Team	alignment	on	end	goal	by	years-end,	but	can	we	push	it?	(Matthew	unsure)

Correction	from	meeting	notes:	Deadline	previously	stated	as	"end-of-year",	but	double-check—Philip
suggested	December	15th.

Development	Strategy	Meeting	Notes
Date:	October	4,	2024

Location:	FlowLogic,	124	Main	St,	Seattle,	WA	98101

Participants:	Jonathon	Anderson,	Barbara	Chandler,	Christopher	Peterson

Meeting	began	at	9:00	AM.	Main	agenda:	Integrating	new	ML	algorithms	for	EcoLogix.	Discussing	key
challenges	with	current	data	handling	capabilities.	Key	priority:	optimize	data	pipelines.



Key	Discussion	Points

•	JL	and	CP	emphasized	the	import.	of	adapting	the	existing	architecture.

-	The	real-time	data	ingestion	from	diverse	sources	identified	as	a	bottleneck.	Team	needs	to	focus	serious
efforts	on	this,	as	failure	here	could	mean	setbacks	in	optimizing	routing	for	carbon	reduction.

•	Discussion	around	algorithms	showed	excitement,	BUT	concerns	about	data	volume	growth	were	raised.	-
Future-proofs	against	scalability	issues?

Decisions	Reached

Consensus	to	prioritize	optimizing	data	pipelines	immediately.	This	will	set	the	base	for	further	work.
Agreed	to	prepare	for	code	review	and	integration	mtg.	Ensure	adjustments	are	made,	especially	for	bug
fixes.
Assign	dedicated	resource—Barbara—to	monitor	any	pipeline	issues	post-implementation.

Jonathon:	"If	we	don't	resolve	this	data	bottleneck,	it's	going	to	impact	our	emission	goals."

Next	Steps

Backend	team	to	draft	a	clear	roadmap	for	next	3	sprints.	Barbara	leading	on	prep.	timeline.
Christopher	checking	in	w/	data	analytics	to	explore	alternative	integration	solutions—possible	external
datasets?
Schedule	tech	sync	before	end	of	October	(date	TBA),	focusing	on	machine	learning	adaption.

Discussion	closing	around	10:15	AM.	Agreement	that	real	success	of	EcoLogix	changes	lies	in	smooth	data
transitions.	After	meeting	-	minor	side	chat	about	team's	availability	for	next	phase;	some	overlap	issues	in	Nov
(Jonathon	has	a	scheduling	conflict?).

Meeting	adjourned	without	final	date	for	follow-up	yet	(Barbara	to	follow-up	on	this	finale	when	she	confirms
timelines).

Note:	These	notes	are	an	informal	account	and	to	be	used	internally	only.

Code	Review	and	Integration	Meeting
Date:	October	5,	2024

Location:	124	Main	St,	Seattle,	WA	98101

Participants:
Matthew	Patton	(Frontend	team	lead)
Cindy	Jackson	(Senior	Backend	Engineer)

Started	the	meeting	with	a	quick	recap	of	last	week's	progress	on	the	EcoLogix	Enhancement	Initiative.	Matthew
&	Cindy	opened	the	floor.	Discussed	algos	for	ML	**integration**.	Takes	time,	but	Cindy	says	it’s	crucial.

Bug	in	the	system	again.	Real-time	update	was	breaking—Cindy's	team	found	the	issue.	Was	it	the	new	code
from	frontend	or	backend?	–	Both	teams	dived	in.	Turned	out	to	be	a	syntax	error	somewhere	in	recent	commits.



Deadline	Target	for	completion	end	of	year.	Cindy	confirmed	they're	on	track	but	Matthew	added	more	testing
sessions	are	needed	once	bug	is	fixed,	just	in	case.

Discussion	Points:
Real-time	update	bug	fix	achieved	mid-mtg–	significant	issue	needed	immediate	resolution.
Need	to	strategize	load	balancing	during	peak	demands.	–	Matthew	suggested	using	distributed	servers.
Cindy	to	confirm	if	this	works	w/	current	setups.
Cindy	suggests	improvement	on	algorithm	prediction	accuracy	might	require	minor	data	recalibration	–
Frontend	should	prepare	for	adjustments?
Weekly	syncs	proposed–	not	all	team	members	might	agree?	Check	memos	from	Kevin.
Potential	hardware	upgrades	if	issues	persist—Further	discussions	needed	in	next	meeting.

Meeting	went	off	track	a	bit	when	discussing	server	capacity—Cindy	brought	it	back,	thank	God!	Emphasized
importance	of	finalizing	updates	soon.

Actions	Taken:
Agreement	to	review	server	load	stats	by	next	week	–	Cindy	will	handle	collection	and	present	findings.
Solved	integration	hiccup	but	requires	more	hands-on	tests—Matthew	will	arrange	additional	check-ins	w/
dev	team.

Next	steps	involve	setting	timeframe	for	testing	phases.	Maybe	adjust	internal	deadlines	if—Cindy	believes	more
time	allocation	might	help	frontend	tasks	too.

Follow	up	on	ML	algorithm	integration	progress.	Matthew	to	keep	tabs	on	updates	needed	from	frontend
side.
Consider	strategies	for	reduction	of	potential	performance	dips	during	major	updates.

Meeting	concluded	at	4:15	PM.	Cindy	and	Matthew	will	gather	further	insights	before	next	week’s	check-in.

Backend	Synchronization	Sync-up
Date:	October	8,	2024

Location:	FlowLogic	HQ,	Conference	Room	B202

Participants:

Jonathon	Anderson	-	Senior	Backend	Engineer
Barbara	Chandler	-	Backend	Engineer
Christopher	Peterson	-	Backend	Engineer

Focused	on	resolving	performance	discrepancies	with	various	API	ends	critical	to	real-time	route	optimization.

Multiple	issues	noted...	bottlenecks	due	to	concurrent	data	processing	mishaps—causing	EcoLogix	tool's
emissions	goals	to	falter.

Data	throughput	affected—Jonathon	noted	particularly	in	the	live	data	feeds.
Algorithmic	latency—highlighted	by	Barbara?

Discussed	refactoring	algorithms:

Necessary	refactor	of	current	process:	improve	thread	management?
Proposed	enhanced	data	handling	protocols—Christopher	led	this	part.



Plan:

Jonathon	-	will	spearhead	refactoring	of	affected	codes.
Barbara	-	to	support	with	documentation	and	verify	test	cases	align	with	new	protocols.
Christopher	-	assess	impact	on	overall	efficiency	post-refactor.

Potential	concerns:	Full	implementation	may	run	beyond—	Erroneous	completion	date?	Barbara	proposed
completing	initial	refactor	by	Oct	25th.

Reviewed	minor	adjustment	techniques:

1.	 Synchronize	data	streams	better—reduce	overlap.
2.	 Check	concurrent	outputs—ensure	even	processing	across	streams.

Upcoming	mtg:	sched	on	Oct	17	—for	Data	Integration	Hurdles,	aligning	with	sustainable	metrics.

Overall	sense	of	urgency,	active	collaboration	toward	meeting	EcoLogix	emissions	reduction	goals.

Feedback	from	pilot	users	still	positive	&	highlight	improved	efficiency,	however,	uncertainty	around	sustainability
targets—so	need	addressed	fast.

End	mtg—wrap	things	up,	set	reminders	to	check	in	progress	every	few	days	until	next	meeting.

Data	Integration	Hurdles	Meeting
Date:	October	10,	2024

Location:	FlowLogic	Headquarters,	124	Main	St,	Seattle,	WA	98101

Participants:

Cindy	Jackson	(Senior	Backend	Engineer)
Michelle	Small	(Backend	Engineer)

Meeting	Notes:

Topic	centered	around	ongoing	data	integration	challenges	for	the	EcoLogix	enhancement	project.	The	goal	is
to	meet	sustainability	targets	by	improving	real-time	route	adjustments.

Early	discussion	about	unforeseen	delays	caused	by	incompatibilities	with	various	external	data	sources.	Vital
for	the	enhancement	initiative.	Cindy	spearheaded	the	conversation	about...

Importance	of	real-time	data	processing.
Michelle	pointed	out...	“we	need	to	rethink	some	data	ingestion	processes.”
Incompatibility	issues	with	current	external	data	formats...

Cindy:	"These	issues	might	cause	significant	lags."

They	proposed	implementing...	middleware	layer.	This	middleware	layer	would	act	as	an	intermediary:

Harmonize	data	formats
Improve	compatibility	across	disparate	systems
Aims	to	reduce	latency	and	choke	points



Michelle's	concern	was...	that	these	issues	were	major	bottlenecks.

Michelle:	"If	we	can	streamline	this,	we'll	align	better	with	our	Backend	Sync-up	goals."	Cindy	agreed,
emphasizing	the	potential	for	enhanced	algorithmic	efficiency	and	meeting	sustainability	targets.

Next	Steps:

Expedited	testing	on	proposed	middleware	to	minimize	project	timeline	disruption
Align	efforts	with	upcoming...	Legal	Contract	for	Data	Partnerships	deliverable
Michelle	to	draft	initial	tests	by	next	week's	end

Closing	remarks...	Cindy	emphasized	the	need	for	swift	action.	Concern	about	inadequate	data	interchange
addressing	potential...	disruptions.

Meeting	adjourned	-	10:45	AM.	Continued	collaboration	on	proposed	solutions	to	happen	parallel	to	the	Legal
Contract	integration

Frontend	Integration	Challenges	Discussion
Date:	October	11,	2024
Location:	124	Main	St,	Seattle,	WA	98101
Project:	EcoLogix	Enhancement	Initiative

Participants:

Cindy	Jackson	(Senior	Backend	Engineer)
Matthew	Patton	(Frontend	team	lead)
Michelle	Small	(Backend	Engineer)

The	meeting	opened	with	 Matthew	Patton 	outlining	the	main	challenges	currently	hitting	our	system,
particularly...	or	I	think	he	said	something	about	machine	learning-driven	visual	components.	It's	a	lot	on	the
frontend	glitches.	Interface	issues	are	all	over	and	real-time	updates	are	just	not...	syncing	properly.

Matthew	whatever,	basically	emphasized	how	these	misalignments	between	frontend	and	backend	data
processing	are	causing	delays	in	rendering.	It's	crucial	to	fix	this.

Cindy	added	it's	not	just	about	displaying	data	but	ensuring	the	flow	between	the	systems	without	hiccups.	She
pointed	out	how	our	current	architecture	is	struggling	with	keeping	pace	with	live	data	feed	updates.	Michelle
nodded	(she	agreed?	with	Cindy),	adding	that	the	backend	sometimes	throws	off	the	timing	for	visual	outputs.
This	is	causing	endless	wait	times	on	the	frontend.	Need	to	think	about	synchronization	intervals	or...
scheduling,	she	mentioned	something	about	reviewing	buffer	settings.

Current	mismatch	between	 backend	data	processing 	and	frontend	rendering	timelines
Very	critical	that	we	figure	this	soon,	Matthew	mentioned	a	deadline	–	October	24?	ASAP	really.
Possibly	involving	revisiting	algorithm	optimization	strategies

Seems	a	redemption	timeline	was	suggested...	or	drafted?	October	24th	was	the	date	thrown	around	for
completion	(though	I'm	unsure	if	that's	final).	But	basically	–	a	plan	is	needed	(took	a	bit	discussing	this	as	there's
some	time	colliding	with	another	QA	phase	or	something).

In	the	end,	some	timelines	were	scribbled	on	the	board	–	not	very	neat...	(some	mixup	between	dates	for	testing
and	demo	for	pilot	users,	whatever	that	means	really).



No	real	conclusion	but	the	key	tasks	involve	maybe	revisiting	some	of	those	components	we've	been	stuck	on,
aligning	our	systems	better,	and	ensuring	what	the	user	sees	matches	the	backend	efficiently.	Also,	some	CSS
styling	revisions	or	something	was	mentioned.

Ah,	Matthew	will	follow	up	with	updated	timeline	steps	as	we	progress	and	engage	in	yet	another	round	of
feedback	with	the	team.	Cindy	and	Michelle	also	proposed	conducting	a	mini-review	by	next	mid-week.

(Need	to	make	sure	Cindy	remembers	to	sync	with	the	Frontend	team’s	updated	documentation.)

QA	Testing	Strategy	Session
Date:	October	12,	2024

Location:	FlowLogic	HQ,	124	Main	St,	Seattle,	WA	98101

Participants:	
Steven	Franklin	(QA	Engineer)	
Frank	Hubbard	(Senior	QA	Engineer)	
Christine	Andrews	(QA	Engineer)

All	focused	on	new	algorithmic	framework	in	EcoLogix	tool

Frank	started	the	meeting	with	the	overview	of	--	challenges?...	faced	recently	with	integrating	new	algorithms.
Joked	about
"getting	it	right"	this	time	on	timelines.

Christine	emphasized	realism	in	test	data,	briefly	mentioned	“weird	spikes”	they	saw	last	sprint.
Discussion	around	stress	testing	and	regression	testing	-	Frank	calling	for	more	examples	like	past
successes...	(specifics	not	clear)

Steven	then	mentioned	critical	steps,	timelines...	
Christine	added	notes	on	simulating	real-world	conditions.	Oddly	specific	about	how	algorithms	might	handle
"unexpected	data	discrepancies".

Timeline	for	Completion:	Oct	22	deadline	(Christine's	note:	"tight	but	doable")
Christine	nodded	vigorously	at	this	part...	(her	pen	twiddling	distraction)	she	agreed...	but	did	she	actually	check
her	calendar?

Steven:	backend	improvements	validation	still	priority	#1!!	(hope	tech	team	on	board	w/	this)
Question	on	further	rollout	post-October.	Christine:	"Need	100%	confidence	before	mass	rollout."	(audible
agreement	-	"yes	definitely")
Realization	that	data	loads	vary	unexpectedly.	How	to	simulate?	Discussion	drifted...

Frank	suggested	using	previous	project	logs	as	base	scenario.	Steven	counters,	too	dated?	not	relevant
enough?,	not	sure	if	they	resolved	this.

Must	validate	backend	changes	-	Frank	reminded	all	-	critical	reminder.

Final	thoughts:	more	testing	methodologies	discussed	–	were	they	stress	testing?	regression?	–	consensus	not
clear

Meeting	end	around	11:30	(i	think?)	-	wait,	did	Steven	leave	early?

Action	Points:



Finalize	test	scenarios	for	real-world	conditions
Set	explicit	deadlines	for	each	testing	phase	-	Frank	to	follow	up
Confirm	backend	readiness	-	prior	to	Oct	22

UI/UX	Design	Review	Meeting	Notes
Date:	October	14,	2024
Location:	Conference	Room	2B,	FlowLogic	HQ,	124	Main	St,	Seattle,	WA	98101

Participants:

Matthew	Patton	(Frontend	team	lead),	incl.	whole	UX	team,	Dev	support?

Meeting	Overview

Started	with	Matt	leading	analysis	of	user	journey	maps...	everyone	looking	at	laptops,	silence.	Identified	issues
—inconsistencies	all	over	the	navigation	pathways.

Discussion	Points

Problems	with	accessing	real-time	data	visualizations	-	same	issue	from	previous	Frontend	Integration
Challenges	mtg.
Complex	navigation;	some	team	members,	mentioned	it	halts	work	flow,	very	frustrating	for	users.
Matthew	briefed	on	pilot	user	feedback	and	critical	comments	from	the	Blog	Update

Proposed	Solutions:

Implementing	simpler	nav	cues.	Need	more	icon	consistency?
Improving	synchronization	of	data	feeds	=>	better	for	visibility	in	workflows.
Aaron	suggested—weekly	sync	to	avoid	further	delay.

Mixed	reactions—team	overloaded?

Action	Items

Matthew	will	coordinate	with	UX	for	cohesive	nav	strategy.
Dev	team	on	standby—awaiting	new	sync	protocols,	adapting	previous	week's	learnings.

Comments	&	Observations:

Matthew	seemingly	hopeful	regarding	proposed	nav	changes.	
Some	skeptics	in	the	team	about	timing	fitting	in	with	the	Oct	16th	feedback	deadline	(2	days	too	tight?).	
Coffee	spilled	near	laptops—technician	quickly	cleaned	up,	minor	break.

Conclusion:

Meeting	wrapped	with	apprehension	about	timeline	but	agreement	that	these	UI	changes	are	a	big	step	toward
fulfilling	EcoLogix	Enhancement's	broader	sustainability	goals.	Pilots	evaluating	revised	UI	will	provide	crucial
input,	alignment	critical	by	Nov.

Enthusiasm	for	improvement—mixed	with	some	worry	about	execution	efficacy	and	schedule	robustness.



Customer	Feedback	Meeting	Notes
Date:	October	16,	2024

Participants:	Matthew	Patton	(Frontend	team	lead)

Key	Points	Discussed:

-	Feedback	from	pilot	users	was	central	to	the	discussion.

Difficulties	observed	in	navigation.	Need	more	clarity ??
Real-time	data	vizs	confusing	for	users.	Matthew	noted	complexities	but...?
Consensus:	Interface	adjustments	a	priority	(align	w/	UI/UX	review,	Oct	14)

✔	Align	adjustments	w/	team	ahead	of	System	Load	Test	(17th)	-	Can	we	really	do	this?

Concerns	&	Actions:

-	Matthew	suggested	enhancing	navigation	cues	-	relates	to	past	concerns?	-	Synchronization	issues	surfaced	-
needs	checking	w/	Backend?

Focus	shifts	to	resolving	user	inefficiencies.
How	to	meet	goals:	Reduced	emissions,	improved	efficiency...	same	targets?

Positive	feedback	in	latest	blog	post	shows	optimism,	but	must	resolve	these	UI	glitches	to	maintain	momentum.
Could	affect	user	satisfaction	drastically.

Matthew	mentioned	something	about	the	UI	improvements	tying	back	to	"sustain	momentum",	but	was
interrupted—check	on	details.

Next	Steps	(pending):

Prioritize	interface	alterations—timeline	unclear?
Can	these	be	done	before	the	Load	Test	Meeting	without	compromising	quality?
Technological	adjustments	under	same	sustainable	goals	framework.

Follow-up	with	teams	on	Oct	17th	to	discuss	updated	interface	specs.

Matthew	needs	to	touch	base	w/	Backend	re:	data	synch	concerns	-	talking	points	for	Alex	(Alex	not	here)

Additional	Notes:

Team	generally	agrees	to	follow	these	changes,	but	some	unclear	on	timeline.

To	finalize	these	proposals,	further	mtg	may	be	required...	perhaps	next	week?

Immediate	attention	needed	on	both	navigation	and	viz.	enhancement!	Check	QA	feedback	also.

Discuss	"smarter	logistics"	in	context	of	recent	eco	improvements,
different	aspects	covered	in	diff	docs??



System	Load	Test	Meeting	Notes

Participants

Frank	Hubbard	(Senior	QA	Engineer),	Christine	Andrews	(QA	Engineer)

Date

October	17,	2024

Discussion	Points

Purpose:

Ensuring	EcoLogix’s	robustness	&	reliability	under	high-load	before	deployment.	Aim	to	identify	any
perfomance	bottolen-	bottlenecks	or	latency	issues.

Agreed	to	simulate	data-intensive	scenarios:

Plan	is	to	mimic	peak	usage	periods.	Gradual	increase	in	simulated	activity	best	approach...?

Key	Parameters	Set:
Concurrent	users:	At	least	5000	on	the	system.
Response	times	must	be	below	3	seconds/action.	Wait,	is	it	3	or	5?	Need	to	check.
Uptime	target:	99.9%.

Discussed	threshold	limits	&	system	response:

-	There	was	a	Q	regarding	what	constitutes	a	"normal"	peak	period.	Christine	suggests	reviewing	data	from
last	Q4.

Successful	Test	Criteria:

Adequate	response	times	and	ability	to	cope	with	surge	in	user	activity	criticial.

Pinpointed	Action	Items

Christine	to	draft	initial	load	testing	scenarios	by	EOD	10/18.
Verify	response	time	threshold	-	is	it	supposed	to	be	strict	3s	or	flexible?
Frank	must	finalize	infrastructure	setup	for	load	testing	-	actual	deadline	unclear.

Concerns:

Frank	raised	issue	with	potential	data	integration	hiccup	during	peak	load	hrs.	Needs	more	discussion.	Some
worry	over	unexpected	behavior	from	algorithms--need	thorough	stress	test.

Final	Notes

Meeting	generated	more	q's	than	initially	intended.	Follow	up	required?	Christine	thinks	so,	Frank	not
convinced.
QA	report	expected	by	next	day,	October	18.	Verify	that	all	aspects	align	with	operational	goals.



Positive	outcomes	from	initial	pilot	feedback--potentially,	but	depend	on	these	tests	results.

Meeting	Ended	abruptly	when	phone	rang.	Follow	ups?	Pending	scheduling.

Final	Alignment	Meeting	Notes
Date:	October	20,	2024

Participants:	Philip	Mora	(Product	Management	team	lead),	Cheryl	Wilkinson	(Product	Manager),	Matthew
Patton	(Frontend	team	lead)

Philip	Mora,	kicked	off	the	meeting,	seemed	pleased	with	progress	so	far	on	the	EcoLogix	Enhancement
Initiative	—	the	project	nearing	its	final	stages,	thankfully	avoiding	major	issues	despite	some	hiccups	earlier	in
the	timeline.	Stressed	that	current	stage	completion	means	moving	on	to	final	integration	and	deployment
phases	soon...

Philip:	Confirmed	that	the	machine	learning	algorithms	were	effectively	integrated.	Seems	confident	the
code	audit	fixed	previous	issues	but	suggested	a	few	test	runs	just	in	case.
Cheryl	mentioned:	Release	Candidate	Review	flagged	some	interface	quirks	that	need	attention.	-
Everybody	agreed	on	ironing	this	out	posthaste.
Matthew	added:	User	feedback	positive	(30%	reduction	in	emissions	noted,	plus	15%	better	fuel
efficiency)...	but	more	could	be	done!

Discussion	shifted	towards	user	feedback	from	the	pilot	phase,	some	users	still	uncertain	about	navigation	but
most	adapted	quickly	to	streamlined	changes	-	though,	"Some	want	more	customization"	as	per	Matthew.

Important	agreement	reached:	Focus	next	on	scaling	access	for	expanded	user	base.

Cheryl	took	up	the	point	of	planning	series	of	technical	workshops	to	facilitate	user	onboarding	—	lots	of	nodding
from	others	here,	clearly	a	high	priority.	Tasked	herself	with	drafting	the	implementation	timeline,	though	she
seemed	eager	for	input.

December	15th,	2024	set	a	hard	deadline	by	Philip	-	"no	further	delays",	emphasized	seriously.
Matthew	to	look	at	cross-functional	coordination,	stress	on	making	sure	both	teams	are	on	same	page
during	this	final	rollout.

Wrap-up:	several	"thank	you"s	and	the	general	sentiment,	quite	upbeat.	Philip	reassured	the	team	they're	"right
on	track,"	future	looks	busy	but	promising.

Release	Candidate	Review	Meeting	Notes
Date:	October	20,	2024

Participnts:	Steven	Franklin,	Frankn	Hubbard,	Christine	Andrews

Discussion	Points



Review	of	EcoLogix	tool's	release	candidate.
Minor	bugs	only	found,	nothing	major	blocking	release
Confirm	build	stability	-	met	all	initial	criteria.
Discussion	on	minor	bugs	management	-	Christine	to	prioritze	fixes.

Notes

Meeting	opened	by	Steven,	quick	recap	on	need	for	the	review,	emphasized	importance	of	aligning	with
EcoLogix	Enhancement	Initiative	objectives.	Meeting	started	at——9:15?	AM.

Frank	gave	initial	overviews,	bug	list	checked:

3	minor	UI	glitches,	none	critical.
Irregular	data	refresh	rates	under	specific	network	conditions	noted.
Minor	data	integration	discrepancies?

Christine	suggests	addressing	UI	issues	in	next	week.	Frank	agrees,	says	"manageable"	under	timelines.	Need
decision	on	data	integration	discrepancies	–	pending	analysis.

(Note:	Mention	to	check	with	Data	Team	on	integration	discrepancies	-	match	protocols?)

Agreement	on	non-critical	nature	of	findings,	confidence	expressed	by	all.

Team	concurs:	issues	can	be	resolved	before	final	deployment.

Frank	asked	about	feedback	from	pilot	users,	confirmed	by	Steven.	Christine	says	positive,	users	noted
"improved	efficiency".	No	major	complaints.	Early	users	gave	"good-to-go"	signal.	(although	asked	to	recheck
network	performance	concerns)

Next	Steps

Steven	will	draft	minor	bug	fix	plan	-	Monday?
Check	specific	refresh	rate	issue	with	Backend	by—end	of	week.
Christine	to	coordinate	fixes	with	Frontend	-	tentatively	aligned	with	sprint	5.

**	Note	to	confirm	QA	involvement	at	each	stage:	Critical.	**

Meeting	concluded	briefly	at	10:30.	All	agree	project	is	tracking	on	schedule	for	December	deadline.

---	Fin	---

Bug	Bash	Networking	Event	-	Meeting	Notes
Date:	October	21,	2024

Location:	FlowLogic,	124	Main	St,	Seattle,	WA	98101

Participants:

Frank	Hubbard	(Senior	QA	Engineer)
Christopher	Peterson	(Backend	Engineer)
Barbara	Chandler	(Backend	Engineer)



Christine	Andrews	(QA	Engineer)
Steven	Franklin	(QA	Engineer)
Jonathon	Anderson	(Senior	Backend	Engineer)

Notes:

Kickoff	9:15	AM	-	Overview	by	Frank.

Introduction	by	Frank.	Purpose:	identify	&	address	remaining	bugs	in	EcoLogix	tool.	Focus	on	real-time	tracking
and	resolving.	Not	all	members	on	board	at	first?	Christopher	raises	point	about	...	something	with	data	sync
error.

Christine	mentions	stability	in	recent	builds	-	generally	ok,	but	minor	glitches	still	visible.
Confirms	bugs	listed	in	Release	Candidate	Review	(RCR)
More	emphasis	needed	on	real-time	routing	logic

Barbara	highlights	backend	issues	-	concerns	re	database	inconsistencies.
Proposed	temporary	patch.	Still	needs	more	testing.

Live	tracking	session	-	10:00	AM

Christopher	&	Jonathon	to	lead.	Action:	run	through	bug	scenarios	on	active	dataset.	Jonathan	not	sure	about
dataset	accuracy,	confirms	need	to	double-check	data	inputs	w/	Frank.

Quick	break—back	at	10:30	AM	(or	was	it	10:45?).	Not	accurate.	Need	to	confirm.

Discussions:

Issues	predominantly	with:

User	UI	responsiveness.
Predictive	analytics	model	not	updating	as	expected	-	Steven	brings	up	older	version	possibly	affecting
outcomes?	Still	unresolved.

QA	Team	feedback:

Christine	and	Steven	focus	on	reporting	tool	inadequacy.	"Could	be	faster,	more	intuitive,"	says	Steven.
Frank	proposes	a	more	streamlined	error	documentation	process,	possible	inclusion	of	more	detailed
automation	scripts.

Networking	Lunch	12:15	PM

Collaborative	element	appreciated.	Teams	engaged	informally,	discussed	non-critical	issues	regarding	rollout
strategy	(no	immediate	escalation	required).	Emphasized	maintaining	deadlines.	"December	15th	still	set	in
stone,"	-	someone	said,	maybe	Christopher.	Prospective	hurdles	talked	about	regarding	end-of-year	wrap-up.

Deadline	set	for	December	15th—no	wait,	December	16th?	Corrected	by	Frank	later.	Definitive	call	required.

Closing	Remarks:

Finished	around	3:45	PM.	High-level	alignment	on	comprehensive	bug	resolution	by	next	checkpoint	(early	Nov
—date	still	to	be	agreed	upon).	Not	everyone	fully	agreed	on	weekly	check-ins?

Relationship	improvement	notable,	atmosphere	chemistrys	great	throughout	event	per	Christine	&	Steven's
informal	chats	post-session.



-	Notes	compiled	by:	Christine	Andrews?

Final	Project	Handoff	Meeting	Notes
Date:	October	22,	2024
Participants:

Philip	Mora	-	Product	Management	team	lead,	Project	Lead
Cheryl	Wilkinson	-	Product	Manager
Matthew	Patton	-	Frontend	team	lead

Meeting	Notes
Philip	starts	by	welcoming	everyone,	acknowledges	the	hard	work	put	in.	#Noted	that	the	briefing	on
achievements	of	the	EcoLogix	Enhancement	Initiative	was	crucial.

Cheryl	highlights	the	importance	of	achieving	the	40%	reduction	in	carbon	emissions	-	significant	milestone
for	FlowLogic.
Problematic	real-time	data	feeds	stabilized,	crucial	for	performance	enhancement.	��
-	Initial	latency	issues	faced,	but	resolved	due	to	server	optimizations.
Matthew	adds	that	Frontend	adjustments	also	pivotal,	blending	the	UI	changes	with	backend	performance.

Acknowledges	teamwork	-	"a	cross-functional	victory."	��
Cheryl	speaks	on	delivering	every	component	of	the	project...	mentions	something	about	machine	learning	alg...

All	deployed	correctly,	enhancing	the	route	predictions.
Emphasized	30%	improvement	in	sustainability	metrics.	��

Important:	Robust	QA	measures	key	to	success	-	everything	ready	for	full	implementation.
Implementation	timeline:	Set	for	Dec	15th

Everything	aligns,	Cheryl	mentions	celebration	of	timeline	adherence	(Philip	nods	-	"we	did	it!").
Final	comments	by	each	participant:

Philip:	Thanks	to	everyone,	appreciates	the	commitment.
Cheryl:	Recognized	the	holistic	improvement	in	EcoLogix	functionality	-	teams	spirit	&	collaboration
key��.
Matthew:	Look	forward	to	support	phase;	further	refinements	as	needed.

Next	Steps
-	Ongoing	support	protocol	being	drafted,	in	anticipation	for	unexpected	challenges	post-implementation.	-
Initial	user	feedback	collection	process	still	in	works,	agreed	to	pursue	this	actively	as	rollout	progresses.
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